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Our mission is to be an enabler of charitable programs in the 
Marovo Lagoon in conjunction with our partner organisation, 
Solutions Pa Marovo. These programs will have a focus on 
relieving poverty and alleviating unnecessary suffering and death 
by providing Health and Educational Relief Programs.
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MISSIONStatement
Executive Summary
Health, Education Development Solutions Solomon Islands Incorporated 
is a newly formed incorporated not-for-profit organisation, which aims 
to reduce poverty and alleviate suffering in the Marovo Lagoon, Solomon 
Islands. It has a partnership with a Solomon Islands registered Not-For-
Profit Charity called Solutions Pa Marovo (Solutions), that has a proven 
track record implementing programs in the Marovo Lagoon.

HEDS has been created to provide 
governance, support and funding to 
Solutions to enable it to carry out its 
programs. It provides a stronger link 
to the  broad Australian Supporter 
base that supports these programs. 
The programs run by HEDs and 
Solutions are in the Health and 
Education fields.

These programs will attempt to 
address the spiralling poverty and 
suffering faced by the people of the 
Marovo in their everyday life. HEDS 
has a strong supporter base and 
is ably managed by a Committee 
of Management consisting of 7 
members who have diverse and vast 
experience in the areas of Medicine, 
Education, Business, Marketing, 
Government, Tourism and Logistics. 
Together HEDS and Solutions will 
strive to end poverty and suffering in 
the Marovo Lagoon.

The Organisation 
HEDS was incorporated on the 28th 
of February 2017 and is registered in 
the state of Queensland. HEDs came 
into existence to provide consolidated 
and formal support to ongoing 
charitable work being conducted 
in the Marovo Lagoon region of the 
Solomon Islands.

This charitable work has grown 
organically over the previous two 
decades and in the 2016–17 financial 
year it’s value grew to approximately 
AUD$200k. Due to this growth it was 
deemed necessary to formalise these 
activities under an appropriate legal 
structure, and apply a suitable level of 
governance and support.

This structure ensures these 
charitable activities will operate 

effectively and efficiently with 
the ultimate goal of providing 

the greatest relief to the 
Marovo people.

These charitable efforts began in the 
early 2000’s through the efforts of 
an Australian family who were local 
business owner/operators in the 
Marovo Lagoon.

The Kelly family lives as a part of the 
community and has unique insight 
into the poverty and hardship that 
the majority of people in the Marovo 
Lagoon face. Their relief work 
began with modest initiatives such 
as providing financial assistance 
to seriously ill people, and relief to 
families who were unable to educate 
their children due to disability, 
financial hardship and misfortune. 
These activities have now grown into 
two broad programs, the Health and 
Education Relief Programs.
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MISSIONStatement
CONTINUED

Collaboratively, the programs provide 
the solid foundation upon which to 
benevolently address the hardship, 
suffering and poverty that is evident 
throughout the Marovo Lagoon.

The broad supporter base within 
Australia comes mainly from people 
who have visited the region for 
tourism. In more recent times the 
success of the Health Relief Program 
has given it visibility and growing 
support throughout communities of 
Australian health professionals.

The Area We Serve
The Marovo Lagoon has a population 
of approximately 17,000 people 
scattered across an area 105km long 
and 25km wide (2,653km2) with over 
100 islands all separated by large 
areas of open water. High population 
growth and slow economic growth has 
resulted in the dilution of available 
public services.

The people of Marovo typically live 
a subsistence lifestyle, housed in 
basic timber and leaf structures. 
Their villages have poor sanitation, 
inconsistent water supply, no power 
services, and no rubbish collection. 
These problems are swiftly reaching 
crisis levels due to a rapidly 
increasing population. Furthermore, 
logging, commercial fishing and 
pollution have detrimentally affected 
traditional food supplies. The result 
is an ever increasing reliance on 
cheap packaged foods like white rice, 
processed and tinned foods.

Levels of non-communicable 
disease, such as cardiovascular 
disease and diabetes, are on the 
rise. Poor management of chronic 
disease leads to complications, 
poor outcomes for patients and a 
significantly increased burden on 
the health system. Mortality rates 
associated with non-communicable 
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disease in the Solomon Islands 
account for more than sixty per cent 
of total deaths each year. The failure 
to prevent disease and to effectively 
treat manageable, chronic, and acute 
diseases exponentially increases the 
level of health care required and the 
corresponding cost of treatment.

In the Marovo Lagoon, the 
majority of the population 

lives far from a health centre, 
making access difficult and 

expensive. Remote communities 
in the Marovo Lagoon are 

significantly disadvantaged as 
only a few rural health clinics 
are currently operational and 

staffed with Nurse Aid or Nurse 
level personnel. 

To consult a doctor, patients must 
travel by ferry for 8 hours to a 
provincial hospital or 20 hours to 
attend the National Referral Hospital. 
The cost of accessing this care is 
extremely expensive by Solomon 
Island standards. As a result, many 
people delay visiting a medical facility, 
or simply fail to seek treatment. 
Access to even the most basic 
surgical services are very limited 
with the only surgical option at the 
National Referral Hospital (NRH) in 
Honiara. This facility is overwhelmed 
through demand and as a result 
patients often have to wait many 
months or years for even the simplest 
surgical procedures. The surgery 
facilities are very poorly maintained 
and over the recent years have  been 
closed for extended periods. Many 
people have succumbed to disease 
as the inefficiencies of the NRH have 
discouraged the population to seek 
treatment. In 2011 Solutions built a 
western standard operating theatre 
at the main medical facility in the 

Marovo to partially address the lack of 
surgical options. This facility is used 
twice a year as a part of our Health 
Relief Program.

The average citizen of Marovo 
typically possesses poor literacy and 
numeracy skills. 

Educational opportunities 
are limited and the costs of 
school fees are extremely 

disproportionate to the average 
income of a family. Not only does 

this result in some students 
not going to school, but it also 

places stress on families and the 
community. 

Furthermore, the quality of education 
available is poor with many teachers 
untrained and resources sparse. 
Consequently many of those seeking 
employment can only offer basic skills 
learnt from the home environment 
for example, labouring, yard work and 
cleaning etc. As a result, little money 
is available for positive economic 
development in the community.

The culmination of these 
circumstances is that the people 
of Marovo live in hardship and 
poverty driven by a cruel and 
selfpromulgating cycle. They have 
little to no economic prospects, are 
subject to long term unemployment, 
and there is a lack of support and 
assistance from the Government. 
Access to medical treatment is 
difficult and costly and education 
costs are prohibitive. There is little 
hope of these conditions improving 
without benevolent intervention.

Vision
To end poverty and suffering 
in the Marovo Lagoon by 
providing Health, Education and 
Development Solutions directly 
to the people.
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Our Partner 
Organisation – 
Solutions pa Marovo
Solutions pa Marovo is a not-for-profit 
charitable organisation registered 
in the Solomon Islands. The aim 
of this organisation is to identify 
social, environmental, health, and 
economic needs from the perspective 
of communities living in the 
Marovo Lagoon.

It addresses these needs through 
effective and culturally sensitive 
sustainable solutions. The focus of 
such solutions is to improve quality 
of life, relieve suffering, and advance 
the social and public welfare of the 
people of the Marovo Lagoon. In all 
of its programs, Solutions pa Marovo 
strives to relieve sickness, disability, 
destitution, suffering, misfortune, and 
helplessness that is prevalent among 
isolated communities throughout the 
Marovo Lagoon.

Solutions pa Marovo have been 
delivering the Health and Education 
Relief programs since 2009 with 

great success. It is renowned for 
operating with efficiency and providing 
value for money to its donors. The 
Management board consists of a mix 
of volunteer Australians and Solomon 
Islanders, who provide diverse and 
balanced guidance. Solutions pa 
Marovo also engages with community 
leaders, women’s groups, and youth 
representatives throughout the 
Marovo Lagoon to ensure conditions 
of poverty or distress are identified.

The relationship between Solutions 
Pa Marovo and HEDS is managed by 
a Memorandum of Understanding 
which sets out both organisations’ 
responsibilities and obligations 
including governance, financial 
accountability, planning and reporting. 
Solutions pa Marovo and HEDS 
are partner  organisations in every 
facet. Their aims and goals are 100% 
aligned. HEDS has been created 
to provide governance, program 
management expertise and funding 
in order to enable Solutions to 
efficiently run the programs. HEDS 
also establishes a direct link between 
the Australian supporter base and an 
Australian registered organisation.

MISSIONStatement
CONTINUED
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OURPrograms
The two primary areas of need within the Marovo are addressed by our 
Health and Education Relief Programs. Both programs are designed to 
dynamically relieve poverty, address its causes, and provide long term 
sustainable solutions.

Education Relief Program
The Education Relief Program 
addresses poverty in the region by 
increasing the base level of education 
and enabling self development.

Most Marovo families do not have 
the financial ability to educate 
their children, as a result the 
base literacy and numeracy 

levels are very low. 

Associated employment prospects are 
limited and there is minimal evidence 
of internal economic development. 
Consequently the program strives 
to relieve hardship by enhancing 
the ability of the Marovo people 
to compete for jobs, successfully 
start and run businesses, and take 
advantage of economic opportunities 
that arise through the government 
or foreign aid. Ultimately, the goal is 
to address the endemic long-term 
unemployment that underpins poverty 
and lack of development in the region. 
The program aims to provide relief 
to those most in need, despite the 
vast majority requiring assistance. 
Special attention is given to children 
and their families who are affected 
by disability, death of a provider, and 
single parent situations. The primary 
activity of the Education Relief 
Program is assistance to access 
education for those not able to access 
education independently.

Health Relief Program
According to the World Health 
Organisation, a human rights-
based approach to health care 
should encompass programs and 
policies that are non-discriminative, 
available, accessible, acceptable, of 
quality, accountable and universal. 
In the Marovo Lagoon, the significant 
distances between remote villages 
and health care facilities, as well as 
the financial state of individuals and 
families, hinders the physical and 
economical accessibility of health 
care services. It is the fundamental 
right of all human beings to be 
sufficiently cared for when in need 
and should not be limited to those 
privileged few who are lucky enough 
to live in a country like Australia.

Our Health Relief Program aims 
to reduce hardship and suffering 
experienced by people in the Marovo 
Lagoon due to their inability to access 
health care. This lack of access leads 
to very treatable conditions developing 
into significant health issues, and 
serious conditions not being treated 
at all. This project aims to directly and 
strongly enhance the existing health 
system. It will alleviate unnecessary 
suffering and death by providing 
access to quality health services, a 
fundamental right of all humans. 
Although not the primary focus, the 
project also incorporates an ancillary 
training component that supports 
local healthcare providers to improve 
ongoing services. This training occurs 
in an incidental manner and covers 
areas of maternal health, prenatal 
health, chronic disease management, 
sanitation and hygiene, sexual health, 
nutrition, postoperative care, infection 
control and clinical diagnostics.
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HEALTH RELIEFReport
2020 has been challenging, but Solutions Pa Marovo quickly redirected 
and has successfully been providing important support to the scant 
medical infrastructure in the lagoon and ensuring distribution of 
essential medications in the face of lockdown restrictions. 

The national-wide lockdown has put 
a halt to the regular medical tours 
and forced the closure of the Seghe 
Hospital, which doesn’t possess the 
necessary facililities to deal with 
COVID protection processes. 

However, we are most pleased 
to report that every one of our 
dependent patients under our 

Chronic Disease Program - more 
than 400 individuals spread 

across 20+ villages in the lagoon 
– have continued to receive 

their life-saving medications 
throughout this period. 

This is no small feat in the context 
of the extreme challenges in both 
sourcing the medications as well 
as transporting into Honiara, and 
then out to our very remote lagoon 
location. Insulin transport, for 
example, requires refrigeration at 
below -8 degrees C.  Tricky enough 
without the restricted options 
under COVID!  

Nearly $10,000 of medication for our 
diabetic and hypertensive patients 
has been sourced (heavily discounted 
with thanks to Chemist Warehouse 
in Australia) and distributed via local 
clinics and nurses who conduct the 
required clinical reviews on behalf 
of Solutions.  As all our patients are 
of course on the program for life, 
the challenge of sourcing remains a 
constant one. 

As we reported earlier in the year, 
our regular scheduled medical 
tours were necessarily cancelled. 

However, our wonderful local senior 
doctor and surgeon Dr Pikacha was 
able to resume a program of some 
limited practice, travelling around 
the lagoon to see the most serious 
cases and also making four journeys 
to the nearest operating hospital in 
Gizo to assist with critical surgeries. 
On two of those trips we were able 
to transport serious patients from 
Marovo across to Gizo also to be 
treated by Dr. Pikacha. Dr. Pikacha 
has been using these trips to help 
lead health education in the villages, 
answering questions about COVID 
and also continuing the general 
awareness programs that the 
Marovo Medical tours would also be 
supporting. 

Other support from Solutions for the 
medical program has included paying 
for the (rather expensive) cleaning 
and sanitation being maintained 
for the hospital; supply of diesel 
for emergency use; and paying for 
ongoing repairs to the aging solar 
infrastructure.

With such limited healthcare available 
in the lagoon in the past year, the 
health of the Marovan population has 
suffered. When restrictions eventually 
are lifted, Solutions will be facing a 
significant backlog of case work as 
well as an increase in new cases to 
be treated. We will require all the 
support we can muster, both in terms 
of dollars and medical manpower, 
and we are focused on being best 
positioned for that day. We thank all 
our supporters for your commitment 
and wish you a wonderful 2021.
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Mrs E
Emergency LSCS
The call came through just before 
breakfast. Mrs E had presented to 
the Seghe Hospital with a 10 hour 
history of obstructed labour with a 
footling breech. In this situation the 
baby is breech with one leg delivered 
but with the other leg and body stuck 
above the pelvis. The blood supply 
through the umbilical cord is perilous 
and the baby is in imminent danger 
of death. Further delay in delivery is 
also potentially fatal for the mother. In 
Australia this would be classed as a 
code red emergency with immediate 
delivery the very highest priority.

Dr Pikacha and the rest of the 
surgical team raced across the lagoon 
in the fastest available boat.

On the journey the team briefed for 
arrival at Seghe with everyone clear 
about the plan and their roles for 
situation assessment, preparation 
of theatre, surgical and anaesthetic 
techniques and resuscitation of 
mother and infant.

On arrival it was confirmed that the 
baby was still alive and the team leapt 
into action. Surgical instruments 

were prepared using emergency 
techniques, Mrs E was given a 
general anaesthetic and Dr Pikacha 
performed a difficult emergency 
Caesarian section. It is only with his 
extensive experience of specialities 
outside general surgery that this 
was possible.

The newly born infant required 
some respiratory resuscitation 

but quickly let out that cry 
that comes as a relief to the 

whole team.

The delivery came just over an hour 
from the initial call. This represents 
a truly remarkable achievement by 
all concerned.

Without this surgical team 
intervention there is no doubt that the 
infant would have died and even with 
the next available transport to Honiara 
Mrs E’s life could also have been lost.

 Access to safe obstetric and perinatal 
care remains a cornerstone of global 
health policy. Emergency Caesarean 
section is designated a bell-weather 
procedure by the WHO and is a 
measure of a facility’s capacity. Dr 
Pikacha while supported by the 
Solutions pa Marovo team provides 
this capacity and young lives are 
being saved.

CASEStudy
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EDUCATION RELIEFReport
Secondary Education
The second semester at high schools around the lagoon remained 
unsettled, with different schools taking different approaches to 
managing classes. Most of the schools worked to prioritise the form 6 
students to enable them to complete the school year and successfully 
graduate.

In June 2020, our two community 
board members for Solutions pa 
Marovo visited ten schools and paid 
the second semester fees for 26 form 
6 students. The mid semester break 
was cancelled for these students and 
they remained at their schools in an 
effort to catch up on time lost in first 
semester. We are still unsure as to 
whether all the students will be able 
to graduate. The individual students 
and schools are spread over a large 
area. Some may need to continue 
their secondary education in 2021 
due to the disruption. The rest of our 
students are in forms 3 and 4; it is 
not entirely clear but it appears that 
these students did not return for 
semester two.

Tertiary education  
Tertiary education has continued and 
some students are working through 
the end of year holidays, however all 
graduation was cancelled for 2020. 
Solutions has paid tuition fees for 
seven tertiary students, 4 females and 
3 males. 

Unfortunately a small number of 
COVID cases entered the Solomons 
via students returning from the 
Philippines and a visiting soccer team. 
At the time, some chaos ensued 
with a minor evacuation of Honiara, 
schools and some tertiary institutions 
closed.  Senior secondary classes 
eventually resumed but we at Uepi 
locked down until it was reasonably 

clear that no community transmission 
had occurred. 

Consequently our plans for reaching 
out to the Marovo communities 
in preparation for a new intake of 
students in 2021 have been put on 
hold until we are reassured of safe 
local contact as well as understanding 
clearly the situation with our form 6 
students. 

2021 will be a challenging year for 
Solutions Education Program because 
we must choose a new group of 
secondary students. We need to be 
confident of ongoing financial support 
to be able to commit to supporting 
these students right through until 
they graduate form 6. I believe that we 
will offer the new intake to students 
who have successfully passed form 
3. This should help to ensure that we 
are supporting the most suitable and 
commited students, with greatest 
likelihood of completing their studies.

It has been an exhausting year for 
everyone I am sure. We thank you all 
for your continued support for HEDS 
and Solutions pa Marovo during 
2020. Finding Solutions has been 
challenging, not the least for our 
students who have been evacuated 
and returned then evacuated again, 
only to find that the teachers and 
infrastructure have also suffered 
during this time. We will continue 
to support our students and assist 
where we can with extenuating 
circumstances.
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Tertiary Story -  
Lanisa
Lanisa is completing her second year of Business Studies in 2020. She 
will graduate with a diploma of business studies in 2021. 

Her family had paid for some of her 
SINU (Solomon Islands National 
University) fees but because of COVID 
they have not been able to complete 
her payments and she was not going 
to be able to complete her diploma 
and graduate. Lanisa was a Solutions 
student during her secondary 
education and when her family 
became stressed she made contact 
with Jill and because of our generous 
donors we have been able to assist 
this charming girl to complete this 
part of her education. Lanisa’s family 
are from Marovo. 

EDUCATIONStory
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Iain MacLeod 
MBChB MPHTM DA(UK) MRCA 
FFARCSI FANZCA 
Board President

Iain is a founding member of HEDS 
and the current President. Iain 
was struck by the health needs in 
the Marovo while travelling as a 
scuba diver in the early 90’s. The 
opportunity to assist first-hand 
came with the establishment of 
the Solutions pa Marovo surgical 
service in 2013 and Iain has been 
closely involved in the coordination 
and provision of that service 
since then.

Iain is a specialist anaesthetist 
with 27 years experience, and 
is currently chairman of the 
Hastings Anaesthesia Group. 
Since becoming involved with 
the Solutions program he has 
completed a masters degree 
in public health and tropical 
medicine. His passion is the 
provision of health care assistance 
and education support within an 
ethical academically validated 
framework and with robust quality 
assurance and research. 

BOARDMembers

Grant Kelly 
BTechnology (Surveying), GDip 
Remote Sensing 
Logistics Manager /  
Board Member

Grant and wife Jill were the genesis 
for the current-day HEDS, their 
personal support of the local 
people of the Marovo commencing 
in the 1990s.  

Grant grew up on the family 
farm on Kangaroo Island. After 
‘seeing the world’ as a National 
Serviceman, he built a successful 
surveying practice in Townsville. In 
1987 Grant took over as Managing 
Director of Uepi Island Resort. In 
early 2000 Grant, Jill and Jason 
moved to Uepi.  

Following several years of 
unrest across the Solomons 
Grant, Jill, and sons Wesley and 
Jason established the Solomon 
charity “Solutions pa Marovo” 
and subsequently were founding 
members of HEDS. Grant believes 
seeking “solutions from the 
peoples’ perspective” is essential 
to success.

Jill Kelly 
DipTeaching, BEducation 
Education Manager /  
Board Member

Jill has extensive experience in 
business, education and adventure 
travel. She and Grant developed 
the world-renowned Uepi Island 
Resort. Jill is a Manager at Uepi 
and runs the education program 
for Solutions pa Marovo & HEDS.

Jill was brought up on the family 
farm in South Australia before 
embarking on a career in teaching, 
while swimming, freediving and 
sailing in the untamed waters 
off Ceduna. Three years of high 
adventure including the Orkneys, 
Timbuktu and Masari Sharif 
ensued, followed by exploration 
of the wilds of northern Australia 
with Grant. 

After 20 years living locally, Jill and 
Grant have a deep understanding 
of the local cultural, social and 
environmental attributes of 
the Marovo. This underwrites 
HEDS unique ability to operate 
successfully in this remote region.   



132020 HEDS ANNUAL REPORT

Kate Kelly 
BPharm, GDipClinPharm 
Medical Manager /  
Board Member 

Kate was a founding member of 
HEDS and has participated in all 
medical programs for Solutions 
pa Marovo since 2013.  Kate is 
actively involved in the planning 
and implementation of medical 
programs and conducts clinical 
research for the organisation. 

Kate has been a Resort Manager 
for Uepi Island Resort since 
2015 when she relocated from 
Queensland to be with Jason.  She 
has a genuine connection with the 
Marovo people who she considers 
friends more than patients.  

Kate is a clinical pharmacist 
who worked at the Gold Coast 
University Hospital for over 6 
years in a variety of specialties 
including General Medicine and 
Chronic Disease Management. 
Kate is passionate about evidence-
based medicine and believes that 
volunteer programs should be 
rigorously evaluated. 

BOARDMembers

Wesley Kelly 
BEc, DipProjManagement 
Secretary / Board Member 
Wesley was a founding member of 
HEDs and has served as President 
and Secretary. He is actively 
involved in all facets of running the 
organisation. 

Wesley has a long association with 
the Marovo Lagoon, having visited 
every year since 1985 through 
his involvement in Uepi island 
Resort. He has a robust connection 
with the Marovo community and 
culture and a love for the beautiful 
environment of the region.

Wesley is a Logistics and Project 
Management specialist with the 
Australian Department of Defence. 
Following university graduation 
Wesley joined as a Logistics 
Officer and in the subsequent 
10 years held various senior 
roles in the Department, mostly 
in manned aviation programs. 
Wes currently serves on the 
Executive Management team in the 
Defence Unmanned Aerial System 
(UAS) Program.

Jason Kelly 
Bachelor of International Business 
Treasurer / Board Member

Jason has spent the majority of his 
life in the Marovo Lagoon persuing 
opportunities to improve the lives 
of local Marovo people.  Jason is a 
founding member of HEDS as well 
as it’s in-country partner, Solutions 
pa Marovo.  A respected member 
of the Marovo community, Jason 
is actively engaged in all HEDS/
Solutions pa Marovo activities 
and general operations of both 
organisations. 

Jason and his wife Kate have a 
particular passion for healthcare 
and (with 2 children in tow) operate 
the bi-annual Marovo Medical 
Tours.  Jason has been engaged in 
philanthropic work in the Marovo 
for over 12 years working in the 
areas of sustainable resource 
management, conservation, 
healthcare and education.



142020 HEDS ANNUAL REPORT

Natalie Wells 
BSc, GDipAppFin, GAICD 
Communications Manager /  
Board Member

Natalie has worked in international 
banking and finance across Asia 
Pacific for the past 30 years.  
She currently is Country Head 
of Moody’s Investors Service in 
Australia-New Zealand. Previously 
she worked at Standard & Poor’s, 
Westpac Institutional Bank and 
Barclays Bank. She is active in the 
areas of corporate governance, 
diversity and ESG, with directorship 
experience in Australia and Japan.   

Over the years Natalie has travelled 
the wilderness areas on all 
continents, and been involved in 
numerous charitable activities. As a 
regular visitor to the Marovo in the 
past 20 years, she has witnessed 
the growth of HEDS. Natalie says 
it was the “unique effectiveness 
of the HEDS model, and the very 
obvious positive outcomes for the 
Marovo people” that inspired her to 
join the team. 

Katrina Rendell 
BA, Communcation 
Communications Manager /  
Board Member

Katrina has worked in print and 
publishing for over 30 years, 
originally starting out as a graphic 
designer. Her experience includes 
traditional publishing, digital and 
everything in between.

During a 2013 visit to Uepi, Katrina 
bumped into Marovo Medical 
whilst they were unpacking 13 
pallets of medical supplies and 
putting the finishing touches on 
the newly-built operating theatre 
in Seghe. Her first day helping out 
involved painting the operating 
theatre, labelling supplies and 
trying to figure out whether it’s 
‘anaesthesiologist’ or ‘anaesthetist’ 
for the American and Australian 
tour participants.

Katrina provides marketing 
support with reports, Siki Book 
production and website build and 
maintenance.

BOARDMembers
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COMMITTEE’S

HEDS SOLOMON ISLANDS INCORPORATED
ABN: 78 518 378 078

Your committee members submit the financial report of HEDS Solomon Islands Incorporated for the financial year ended 30 June 2020.

Committee members
The names of the committee members throughout the year and at the date of this report are:

Iain Macleod (President)
Jason Kelly (Treasurer)
Adrian Lister (Resigned Jan 2020) 
Grant Kelly 
Grant Mills (Resigned 2019) 
Jillian Kelly 
Katie Kelly 
Katrina Rendell 
Margaret Fletcher (Resigned May 2020) 
Natalie Wells 
Wesley Kelly 

Principal activities
The principal activity of the association during the financial year is 

To support people in Solomon Islands with medical and surgical visits, education support and programs to help them develop a more 
independent future.

Significant changes
No significant change in the nature of these activities occurred during the year.

Short and long term objectives
The short and long-term objectives of association are:

• To relieve suffering and improve the livelihood of residents of Marovo Lagoon, Western Province, Solomon Islands, through supporting 
programs in the areas of health education, small business, social advancement and infrastructure.

• To engage suitable local organisations to run programs through Memorandums of Understanding.

• To provide funding, training, advice, governance and project management expertise to enable its in-country partners to effectively 
implement its programs.

• To achieve its goals in the spirit of sustainability with the end goal of its programs being to hand over the ongoing management of its 
programs to local organisations.

• To maintain the highest standard of ethical and moral accountability in its actions, and the actions of its partner organisation.

2020 HEDS ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 2020

Report
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Strategies
To achieve these objectives, the association has adopted the following strategies:

• The association has a partnership with a Solomon Islands registered Not-For-Profit Charity called Solutions Pa Marovo that has a proven 
track record implementing programs in the Marovo Lagoon.

• The programs run by HEDs and Solutions Pa Marovo are in the health and Education fields. These programs will attempt to address the 
spiralling poverty and suffering faced by the people of the Marovo in their everyday life.

• Strong supporter base and is ably managed by a Committee of Management consisting of 13 members which have diverse and vast 
experience in the areas of Medicine, Education, Business, Marketing, Government, Tourism and Logistics. Together HEDs and Solutions will 
strive to end poverty and suffering in the Marovo Lagoon.

Operating result
There is a net profit for the Association for the financial year of $51,607. No Provision for income tax was made.

After Balance Date Events
No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect the 
operations of the association, the results of those operations, or the state of affairs of the association in future financial years.

Likely Developments
The association expects to maintain the present status and level of operations and hence there are no likely developments in the 
association‘s operations.

Environmental Issues
The association’s operations are not regulated by any significant environmental regulation under a law of the Commonwealth or of a state or 
territory.

Contribution in winding up
The association is incorporated under the Associations Incorporation Act 1981. If the association is wound up, the Association Rules state 
that any surplus assets must not be distributed among the members of the association. The surplus assets must be given to another entity 
that has objects similar to the association’s objects and the riles of which prohibit the distribution of the entity’s income and assets to its 
members. 

Indemnification of Officer or Auditor
No indemnities have been given or insurance premiums paid, during or since the end of the financial year, for any person who is or has been 
an officer or auditor of the company.

Auditor’s Independence Declaration
A copy of the Auditor’s Independence Declaration as required under section 60–40 of the Australian Charities and Not-for-profits Commission 
Act 2012 is set out on page 14 of this financial report.

HEDS SOLOMON ISLANDS INCORPORATED
ABN: 78 518 378 078

COMMITTEE’SReport
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AUDITOR’S 
INDEPENDENCEDeclaration

HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

I declare that to the best of my knowledge and belief, during the year ended 30-Jun-2020 there have been:

i.  No contravention of the auditor’s independence requirements as set out in the Australian Charities and Not-for-profits Commission Act 
2012 in relation to the audit; and

ii.  No contraventions of any applicable code of professional conduct in relation to the audit.

Katrina Nicholls MIPA # 213542  
Synergy Audit Specialists
PO Box 150
Nundah QLD 4012

Dated
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StatementINCOME

HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached compilation report of Cowley Partners.

2020 2019

$ $

INCOME

Interest Received 0.19 -

Program Revenue 256,056.12 359,271.89

256,056.31 359,271.89

EXPENSES

Accountancy Fees 2,156.00 1,815.00

Audit Fees 660.00 330.00

Bank Charges 317.73 381.32

Education Programs 70,681.00 57,875.70

Equipment Expenses - 4,779.22

Fees & Charges - 55.35

Health Programs 25,496.71 20,000.00

Insurance 2,698.93 2,335.30

Interest Paid 58.67 1.38

Medical Supplies - 8,135.97

Medical Tour Expenses 96,267.89 180,065.99

Sundry Expenses 397.47 50.48

Surgery Upgrades 5,714.50 32,887.48

204,448.90 308,713.19

SURPLUS/(DEFICIT) FOR THE YEAR 51,607.41 50,558.70

Retained earnings at the beginning of the financial year 138,284.55 87,725.85

RETAINED EARNINGS AT THE END OF THE FINANCIAL YEAR 189,891.96 138,284.55
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SheetBALANCE

HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

Note 2020 2019

$ $

CURRENT ASSETS

Cash and cash equivalents 3 184,970.10 138,789.71

TOTAL CURRENT ASSETS 184,970.10 138,789.71

TOTAL ASSETS 184,970.10 138,789.71

CURRENT LIABILITIES

Borrowings 4 (4,921.86) 505.16

TOTAL CURRENT LIABILITIES (4,921.86) 505.16

TOTAL LIABILITIES (4,921.86) 505.16

NET ASSETS 189,891.96 138,284.55

MEMBERS’ FUNDS

Retained earnings 189,891.96 138,284.55

TOTAL MEMBERS’ FUNDS 189,891.96 138,284.55

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached compilation report of Cowley Partners.
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STATEMENT OF Changes in Equity
HEDS SOLOMON ISLANDS INCORPORATED  

ABN: 78 518 378 078

The accompanying notes form part of these financial statements.

2020 2019

$ $

EQUITY

Retained earnings 138,284.55 87,725.85

Current Year Earnings 51,607.41 50,558.70

TOTAL EQUITY 189,891.96 138,284.55
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Financial StatementsNOTES TO THE 

HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

The financial statements cover HEDS Solomon Islands Incorporated as an individual entity. HEDS Solomon Islands Incorporated is a not-for-
profit association incorporated in Queensland under the Associations Incorporation Act 1981 (‘the Act’).

The principal activity of the association for the year ended 30 June 2020 is:

To support people in Solomon Islands with medical and surgical visits, education support and programs to help them develop a more 
independent future.

Comparatives are consistent with prior years, unless otherwise stated.

1.  BASIS OF PREPARATION
  In the opinion of the Committee of Management, the association is not a reporting entity since there are unlikely to exist users of the 

financial statements who are not able to command the preparation of reports tailored so as to satisfy specifically all of their information 
needs. These special purpose financial statements have been prepared to meet the reporting requirements of the Act.

  The financial statements have been prepared in accordance with the recognition and measurement requirements of the Australian 
Accounting Standards and Accounting Interpretations, and the disclosure requirements of AASB 101 Presentation of Financial Statements, 
AASB 107 Statement of Cash Flows, AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors and AASB 1054 Australian 
Additional Disclosures.

  Significant accounting policies adopted in the preparation of these financial statements are presented below and are consistent with prior 
reporting periods unless otherwise stated.

  The financial statements have been prepared on an accruals basis and are based on historical costs modified, where applicable, by the 
measurement at fair value of selected non-current assets, financial assets and financial liabilities.

  The following significant accounting policies, which are consistent with the previous period unless stated otherwise, have been adopted in 
the preparation of this financial report.

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
 Income tax
 The association is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.

  Revenue and other income
  Revenue is recognised when the amount of the revenue can be measured reliably, it is probable that economic benefits associated with 

the transaction will flow to the Association and specific criteria relating to the type of revenue as noted below, has been satisfied.

  Revenue is measured at the fair value of the consideration received or receivable and is presented net of returns, discounts and rebates.

  Interest revenue
 Interest is recognised using the effective interest method.

  Cash and cash equivalents
  Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are readily convertible to known 

amounts of cash and which are subject to an insignificant risk of change in value.

These notes should be read in conjunction with the attached compilation report of Cowley Partners.
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HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

Note 2020 2019

$ $

3. CASH AND CASH EQUIVALENTS

Cash at Bank - ANZ 364 183,882.09 138,541.94

Cash at Bank - ANZ 372 0.70 0.70

Cash at Bank - ANZ 399 0.19 -

Cash at Bank - ANZ 401 0.12 0.12

Paypal 1,087.00 246.95

184,970.10 138,789.71

4. BORROWINGS

CURRENT

ANZ Credit Card (3,984.70) 505.16

Loan – Jason Kelly (937.16) - 

(4,921.86) 505.16

5. EVENTS OCCURRING AFTER THE REPORTING DATE

No matter or circumstances have arisen since the end of the financial year which significantly affected or 
may significantly affect the operations of the association, the results of those operations or the state of 
affairs of the association in future financial years.

These notes should be read in conjunction with the attached compilation report of Cowley Partners.

Financial StatementsNOTES TO THE 
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DEPARTMENTIncome Statement
HEDS SOLOMON ISLANDS INCORPORATED  

ABN: 78 518 378 078

Health ProgramHealth Program
2020 2019

$ $

INCOME

Program Revenue 159,015.50 242,002.34

159,015.50 242,002.34

EXPENSES

Bank Charges 40.75 29.91

Equipment Expenses - 4,779.22

Health Programs 25,496.71 20,000.00

Medical Supplies - 8,135.97

Medical Tour Expenses 96,267.89 180,065.99

Sundry Expenses - 38.50

Surgery Upgrades 5,714.50 32,887.48

127,519.85 245,937.07

NET PROFIT (LOSS) 31,495.65 (3,934.73)

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached compilation report of Cowley Partners.
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HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

Education ProgramEducation Program 2020 2019

$ $

INCOME

Interest Received 0.19 -

Program Revenue 65,214.53 61,820.00

65,214.72 61,820.00

EXPENSES

Bank Charges - 76.60

Education Programs 70,681.00 57,875.70

70,681.00 57,875.70

NET PROFIT (LOSS) (5,466.28) 3,867.70

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached compilation report of Cowley Partners.

DEPARTMENTIncome Statement
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General ProgramGeneral Program
2020 2019

$ $

INCOME

Program Revenue 31,826.09 54,684.89

31,826.09 54,684.89

EXPENSES

Bank Charges 131.98 164.81

Interest Paid 8.03 -

140.01 164.81

NET PROFIT 31,686.08 54,520.08

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached compilation report of Cowley Partners.

HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

DEPARTMENTIncome Statement
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Admin ProgramAdmin Program 2020 2019

$ $

INCOME

Program Revenue - 764.66

- 764.66

EXPENSES

Accountancy Fees 2,156.00 1,815.00

Audit Fees 660.00 330.00

Bank Charges 145.00 110.00

Fees & Charges - 55.35

Insurance 2,698.93 2,335.30

Interest Paid 50.64 1.38

Sundry Expenses 397.47 11.98

6,108.04 4,659.01

NET LOSS (6,108.04) (3,894.35)

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached compilation report of Cowley Partners.

HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

DEPARTMENTIncome Statement
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SUMMARYDepartment Report

2020 2019

$ $

NET PROFIT (LOSS) FROM DEPARTMENTS

Net profit (loss) from Health Program 31,495.65 (3,934.73)

Net profit (loss) from Education Program (5,466.28) 3,867.70

Net profit from General Program 31,686.08 54,520.08

Net loss from Admin Program (6,108.04) (3,894.35)

NET CONTRIBUTION FROM DEPARTMENTS 51,607.41 50,558.70

NET PROFIT 51,607.41 50,558.70

HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached compilation report of Cowley Partners.
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CONSOLIDATEDDepartment Report

2020 2019

$ $

INCOME

Interest Received 0.19 - 

Program Revenue 256,056.12 359,271.89

256,056.31 359,271.89

EXPENSES

Accountancy Fees 2,156.00 1,815.00

Audit Fees 660.00 330.00

Bank Charges 317.73 381.32

Education Programs 70,681.00 57,875.70

Equipment Expenses - 4,779.22

Fees & Charges - 55.35

Health Programs 25,496.71 20,000.00

Insurance 2,698.93 2,335.30

Interest Paid 58.67 1.38

Medical Supplies - 8,135.97

Medical Tour Expenses 96,267.89 180,065.99

Sundry Expenses 397.47 50.48

Surgery Upgrades 5,714.50 32,887.48

204,448.90 308,713.19

NET PROFIT 51,607.41 50,558.70

RETAINED EARNINGS AT THE BEGINNING OF THE FINANCIAL YEAR 138,284.55 87,725.85

RETAINED EARNINGS AT THE END OF THE FINANCIAL YEAR 189,891.96 138,284.55

HEDS SOLOMON ISLANDS INCORPORATED  
ABN: 78 518 378 078
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STATEMENT 
BY MEMBERSOf Committee

HEDS SOLOMON ISLANDS INCORPORATED 
ABN: 78 518 378 078

STATEMENT BY MEMBERS OF COMMITTEE

The committee has determined that the association is not a reporting entity and that this special purpose financial report should be prepared 
in accordance with the accounting policies outlined in Note 2 to the financial statements.

In the opinion of the committee the financial report:

1.  Presents fairly the financial position of HEDS Solomon Islands Incorporated as at 30 June 2020 and its performance for the year ended 
on that date.

2.  At the date of this statement, there are reasonable grounds to believe that HEDS Solomon Islands Incorporated will be able to pay its 
debts as and when they fall due.

This statement is made in accordance with a resolution of the committee and is signed for and on behalf of the committee by:

Iain Macleod (President)and Jason Kelly (Treasurer).
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CONTACTDetails
Website:  
www.heds.org.au

Email:  
Info@heds.org.au
Marketing@heds.org.au
President@heds.org.au

Address:  
PO Box 3011, 
Tarragindi QLD 4121

HEDS is a registered charity with the Australian Charities and Not-for-profits Commission (ACNC). Eligible tax-deductible donations have Deductible Gift Recipient (DGR) 
status with the Australian Tax Office.


